INSTITUTION’'S
INNOVATION
COUNCIL

(Ministry of HRD Initiative)

Title of the Agile Mindset for IT Development
event
The primary goal of the event was to instill an innovative, adaptive,
Objective of | collaborative, and value-driven approach to IT development using Agile
the event principles.
Mr. Deepesh Singh, Developer, Coforge Ltd. Pune. Working as a Project
Head Engineering.
Speakers He has expertise in the area of Delivery Management, Agile & Cloud
Details Transformation, Agile Coach, Scrum Master, Agile Practitioner, Program

Management, and Customer Engagement & People Management with
focus on delivering results in terms of revenue generation and profitability.

Participant’s
details,
(Number,
Institute, date,
venue)

Number: 96

Institute: SGSITS

Date: 25 January, 2025
Time: 10 amto 11 am
Mode: Online(Google Meet)

Key outcome
of the activity

1. Students learnt the core principles of Agile and how they drive
flexibility, collaboration, and continuous improvement in IT
development.

2. Developed a mindset focused on delivering value, embracing change,
and fostering team empowerment.

3. Students learnt how to apply Agile practices effectively to enhance
productivity, innovation, and customer satisfaction in IT projects
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Agile Methodology

THE AGILE MINDSET

INSPECT/ADAPT
EMPIRICISM
DELIVERY

TRANSPARENCY
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TRUST

Agile Methodology
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