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- Lesson Plan '3' -3‘
5sion 2021.22 - &
| Name of Faculty Dr.Ashish Mahajan
Subject Code: MBA3D0S:
Slubjn:ﬂl Name: BUSINESS ANALYTICS
SiNg. | Topic . _! No.of Lecluros
lnlrnd'l.lcilt:m. Evelution, Classificafion, Trands, Scope and data for
Wil Euslnass Analylics, ;
i e, .ﬁ.ppli_uaﬁun of aungﬁ Analylics in various aspecis of managemaent :
Scope and Exploring data and analytics on spreadsheets
Application Data mining, its introduction, phaszes, comparisan with classlcal stalistics L

Unit-2 Descriptive
and Inferentjal
Analytics

Data visuakzation, Data chare and graphs

Measures of location, dispersien and shape.

Descriptive statislic for grouped and catogonical data

Stalistical infarancs,

MMM_-.MM

Fower of lest, confidence intervals

Unit-3 Predictive
and Analytics

Linear, Non Linear and rmullipls regression

multicolineariy, heleroscedasticly, Autocorralation, dummy varlable and
calegorical variable regression medaling

aularegressive madaling

time series forecasting

Unit-4 Machine

Logistic regrassion _ .

Types of data,data preparation
Cata reduclion techmigues, migsing data, oulfiars,
ﬂ!ling

nﬁj.-'a;lapping data, ower

data normalization , data partitioning -

== IRy e | ks

2

2 1

Learning Classification and Regression Trees, 2

Principle Component Analysis 2

Discrimimate Analysia &

= c LPP, Integer Pragramming, Sensiivity 2

let-E_ Condilions for Oplimality, Infeasibility, Degenaracy & Mulliple Sobution 1

Prescriptive Monle Carle simulation and risk anatysis 2
Analytics -

excel solver 1

ToTal o




S GLS Dstitnte of Uoolimaliggy il Hedones, Tndore
Dropimetmient of Muvaggenrent Hiallen
BAIEA TET HEEM
MUTE 00t Adlvertinbng il Mubes Peconid b

Ulnit N, —
Mo, ol Vuntennaload € ovwniigge ol My il
| Levtuves
1. Mature ana Py _!.:‘ll'i} . B
Advertishng: - hestinndt oy, Shggniteances s Changghog Concigis of Aelerr inhrig,
A Prnctbons and Types of Advertstg Social and Feonomie iffets ol
= F At Lslng, g
2. Campalgn Planning: 3 Sockal, Lihlcal, and Deonomle Asgrota of Arlwe i pshog and Preateat e,
! = Malveitishng Campalgn, Campalig Platnilng [frocoss,
2| Prowhues Market Analysis, el Uigy Al sy Dbjerclives, _
bmﬂdh Planning: .% _[‘g.!l'g.ﬁh'ln.li.‘.ﬁ.11|1nm|:l1, el et lnngg ared Gk lves Sratagy, fhasle nigella st rategly.
“. ) - Types of Maodla, [k fasrllen SLrinl ogy, .
L= a Al MG Crmpatn Layout, Mol Dusclgzethiygg, Wascdla Flannieg, Iudin
Rusnirel, e ————
3 Factors Alfectng Madin Sefoctlan, sndin Characieristics and Madla
a Sohadulling, e —————————————
b ;:qunnf: A0 e 2 Nture nnd Uso of Apants, Mussnga Formnt and Capy Writing and Se0pl,
g 4 storybonrd, Layouls andl lustrations, Advertlsing Apenoy-parations &
Managoment: Typas al Agancy
BT - Agency Organization Sieuclure, Agune -cllant Relationship.
Eftact ng Advertising 2 Pre-tosting nnd Post Testing Technlques, Sales Fromotion: Nature, Purpose
it and types of sales promotion activitios,
2 Sales promotion wools, Inctors allecting sales promotlon,
v Cose study relatod to advertising ond saloes promotion.

ToTAL= O
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Shri G.5. Institute of Technology and Science, Indore
Department of Management Studies

MBA I SEM

M 3107: STRATEGIC BRAND MANAGEMENT

Unit Nao. No. of Intended Coverage of Syllabus
Lectures
1. Brands L g
nds and Brang 2 The concept of Brand, Importance and Significance of e
Management: '
2 Challenges and Opportunities, Brand Health, Brand Awaréness, Brand Image:
2 Brand Personality, Brand Association. The Pasitioning Decisions, Brand
p= — identity, Brand Loyalty, Brand Evolution. .
- "RENiying and 2 Brand Equity Concept, The Role of Brands, Strategic Brand s
Eﬂi_'b|l5h|ﬂg Brand Pracess, Legal Perspectives of Branding, Brand Positioning and
F‘mltlnning and Values: Repositioning,

% E

[ 2

Brand Valuation, Service Brands, and Global Branding, Customer Based )
Equity, Making a Brand Strong: Brand Knowledge, Sources of Brand Equity,

Building Strong Brands,

s

Brand Building Implicatiens, Identifying and Establishing Brand Positioning,

3. Planning and
Implementing Brand
Marketing Programs:

Bl

Defining and Establishing Brand Values.
Criteria for Choasing Brand elements, Options and Tactics for Brand

Eberments,

Designing Marketing Programs to Build Brand Equity, Integrating Marketing
Communications to Bulld Brand Equity

Leveraging Secondary Brand Knowledge to Build Brand Equity.

4, Measuring and

Developing a Brand Equity Measurement and Management System, Brand

] bofr] b

Interpreting Brand Value Chain,
Performance: Designing Brand Tracking Studies, Establishing a Brand Equity Management
system, Measuring Sources of Brand Equity: Capturing Customer mMindset,
3 Measuring Outcomes of Brand Eguity: Capturing Murkel Performance
Growing and Sustaining 2 Designing and Implementing Branding Strategies, Introduction and Naming
- iéand Equity: ; Mew Products and Grand Extensions, Managing Brands over Time, Managing
| T Brands over Geographic Boundaries and Market Segments
F 2 BCG Product - Portfolio Matrix,
ToTaL= UD
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Shri G Institute of Technalogy anid Selenee, Tndore
Department of Manngenvent Stinlles

MIEA T SEM
A A108: DIGITAL MARKETING

==

N of
Lectures

——— =

Intended Coverage ol Hﬁlnhna

(20

Traditionnl Vs Online Markothng, Componants nl-ﬁll;um M;_rlmd;ir;u.

tmportance and scope of digital markoting; how wioly sltes warks- dynarmis,
static. mesponsive —

Wehsite optimisation, Minimize bounce rate, I';.r'_nEiE {fml_mgwﬂ S

4

Goople AdWords, How Google works: Search engloe marketing ond
keywonds

Ranking methods, Technigues ta get on top of Google, Bannor ads, Re-
Marketing, vider ads,

Email Marketing and Emall aptimsation, Search on Ine optimization,
introduction e content marketing, Measuring and annalysing content EM

Difference from ather forms of marketing, Importance of eontent marketing,
4 Ps of content marketing, a—

Benetits of blogs, Designing Llogs, Promoting & measuring blogs.

Social Madia Revalution, Definltion of sacial Media, Seclal Medla Markeotling
and its benafits,

gl dfid| ur Gra|  ralia] i i

Popular Social Media Mediums — Facebaaok, Twitter, Linkedin, Youtu b,
Instagram, Pintrest, Blogs.

Mohile Marketing: Why Mobile, Toals of Mobile Marketing = Apps [/ Ads /
Codes.

Effective Ads: Caleulating RO, Budget, Analytics for Facebock, KPI's, Market
research, '

Google Analytics, engagement, CTR. Online Reputation Management: Brand
management, Tools to monitor online brand reputation,

2
2
2
2

Communication online best practices, Online press releases, Onling
newspaper, magazine ads, Google, Yahoo news,

TOTAL = l'.-fD'
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Lesson Plan

|SECURITY ANALYE®= & FORTFE0S MANAGENET

| Ho.of Lecihures

w " UBLAL 00D, imeoainr cleasfication. difierant vonuas o § Ivealmin] nped for Measimant analys=
B Bortato marsgeman reslizng T, T —

Eﬂ‘“ﬂﬂmcnpl

mulEfaclcr mogg) ol riak & roduen

Byslomnlle mr uneyalomalls gk

[ SCneapt of boin,

Enelinl neseis pricing modol,
=10l nksets pricing mod

BML pnd Cri wnluntiane

Unit- 2 Valuation of
Secuniion mna
Eqully medaty

Ll T Y R ———— Ihd glomnl assal alocsion doolsen,
r-_-'___'-___—--Lﬂ-—L'_-_'_..

ConalnnL growih mesde, Prillsbage growss madsl,
PIE ralla i simings muliiplier mogels,

Il.ll'ﬂ'l.-a Waluation of
Bonds

¥Olubilian af predernney Ennni. v kaasion gl wamraess, righis insusd.

| bondd lundamentais, insros PO dnd yledd cobeudilion

Bt yioid

Bt wadiallon modeds:

Felarns dumlion, modibad duratan,

Eoeid wahun Ihacepm,

Imimunlzujien Cofv ity

b | el | e i | e | i | e | Pl e | i | e | ] | e

Unll & Portlalin
Cencaptn and
| Evaluaion:

Perilnbe ond socuriy salurms, earsificalian

ko ile ol

h IraZhin al
Sharpo mad

aclor moduly and arbiroge geicig thaaryy

Pl invidimant peosap

bond ponielio manegmmens miralughen
gty parifolls mensgomesd amlagles,

| Unit § Bty
Analysf:

luridasrmaninl anahals

tachnical onalyai,

Fd andl M wave and indisailcrs: Bollngor bands, MaCDH,

D Thaaors, Ellisil Yénwe Thoory, EMsiens Markol Thoorkes and bakng

F

G rd RS nd s ea | = = | ralra s | Fa
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lectures

fiApement;
agement. the profitable side of risk managament;

racess - risk models:

e | | | ==

* Indian derivatives market
2. Iul.ﬂ'e-sl‘ rate swaps and Risk Management:

H{at!unale. liability and asset based interest rate swaps,
" Pricing of Swaps,
 forwards ang oplions on swaps,

* financial distress and investment,
-_nsk; l'n_ banking credit risk, foreign exchange risk, political risk and Sl

risk, liquidity risk :
3. Option Marker:

{- Types and uses of oplions, payoffs, =

 Irading strategies: Bull-Bear, Butter Fly, Calendar and Diagonal spread,
Straddies, Strip and Straps, options valuation and pricing factors determining

oplion price,
* &xolic options: Binary, Barrier and Asian options,
- Black Scholes modals, 1

= b m —

}i Concepts:

- Concepts of delta, theta, gamma, vega, 3
’ - exchange traded option- slock, upﬂﬁ. foreign currency option, over the

counter exchange option, index options,

Lput call parity.

I 5. Future Contracts;

[+ introduction to futures markets, future contract and trading,

; |- hedging using futures,
* index fulures. basics of stock index future,

I - interest rate futures,
[- foreign exchange and currency future,

|* mechanism of future, conlracts, operations of margin,

* convergence clearing process, clearing house and clearing margins,
hedging.
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MBA 33p7- BANKING AND INSURANCE

CONTENTS:

lL.eciures

1, Risk and Insuranee:

o} Defining risk, concept and signifi

cance of insurance,

b i :
) classificntion of msurence - life and non life,

€} genernl Principles of insurance,

d} in icati
~Tance application and acceplance procedure, insurance terminology

wh | P3| = | =

2. Life and peneral Insu rance:

a) Insurance Products types

b} pensions,

&) annuities,

d) claim management,

—

e) analysis of balance sheet of life insurance,

£} fire Insurance

E) marine Insurance

-t | Pl -

h) health and other insuranes

—

i) proup insurance

A IRDA:

a) Functions and importance,

b) recent developments in insurance,

wk | =k

¢} premium payment lapse and revival,

[

d) premium caleulations,

-

¢} concept of mortality tables,

f) assignment, nomination,

£} loans, surrenders, foreclosure,

k] reinsurance, underwriting.

4, Overview of Bapking Industry:

a) Banking Structure in India- RBI, commercial, ural and co-operative banks
their role and significance,

b) capital adequacy norms

¢) SLR, CRR, CAR,

d) Commercial banks balance sheet and income statement,

¢) Banking Risk credit, liquidity, market, operational, interest rate, solvency:

0y ALM by banks: classification of assels, gap analysis
Assel Reconstruction Company,

Bl | G| M| =] B

5. Hecent development:

a) BI5- Its role and importance,

b} universal banking,

¢} e-banking, mobile banking,

d} BASEL 1, 2 and 3 norms

22
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=, Departiment of Management Studies

BAIIY
M ear (I Sem)MBA 3508: S0CIAL AND INDUSTRIAL PEYCHOLOGY

LECTURE rLAN

Unit No No. of
Lectures Infended Coverage of Syllnbns
Sochil _-_‘;IJ ;:l:'.':'m “"_ﬂl‘illiﬂg_sﬂtial behavior.
Psychology i Su:—“] mgl_'nu:?n
al Perceplion
L Non-Verbal Communication —
1 Case Study
! Concept of Attribution, Kelley's theory of causal afiribution
5 | Examples and discussion of Theory
Theories of 1 Theory of correspondent inference
Attribution 1 Examples and discussion of Theory
3. | Impression formation and Impression Management
1 Case Study
d Self Concept and ils components
I Self-egteem and faciors affecting it
3 I Self-efficacy and factors affecting it
il Neniliy 1 Sel=monitoning and its factors
l Self- focusing
= 1 Case Study P
o Interview- ohjectives, process, guidelings - .
1 Application blanks- lmportance and Proforma, Biographical inventories
Empl:n}'aa 1 References and background investigations
Selection and ] Testing abilities
e | 1 Teshing persenality
I Tesling skills and achievemenis
a Salety managemenl
= 1 Safety Training
Sni‘:ty I Safety Publicity and Contests
Psychology | g Safety psychology
1 Differential accident liability, Prevention of Accidenis
1 Case Study
Total L A8 -




ghri (.S Institute of Fechnology ninil Science,Dept of Management Giudies

MEBA T Vi, T Semester
AMBA 3506: TRAINING AND ORGANIZATIONAL DEVEL OPMENT
Leeture Plan

_-_-_-_-—__-_-_-_..
Ini No of
Uilthie: Lectures Intended Covernge of Syllabus
L Scope, Mature and [mporiance gt |
2 Troining Meeds Analysis J
34 Training Design Process '
5 Principles of Learning(Vroom's Expeetancy Theorys,
social Learning Theory. Reinforcement Theoty)
b Traince Readiness and Motivation :
7 [stablishing Training Objectives -
": E‘ ey ':E.E': Emdl" o -‘I' -
Q-10 Training hicthods for Nu!l-h-fﬂn:ugﬂriai empinyex:s
% and Management Development
2 11 Kirk Patrick’s Model for Teaining Evaluation
l‘“""E’“"i“'::_'““ and 12-13 Lovels of evaluation
¥ e ]
s 4 Bench Marking
15 Unse study
5 '_F:?Lg]dﬂl1un$ uFE-:gnm:-;Etib‘ﬁnl Defelupmen L] T
gl | Drgamzalimal De.nmlupmcnf Pro i T 3

;@a‘ﬁﬁﬂz G
verview of Types IlIlE;I"'-“BIII.Iﬁt'lEI

26 Team interventions, Inter- Group interventions
4
; 27-28 Comprehensive tructur
%. SR . . prehensive and S al interventions
o Syrategy 29-30 Forces for Change (Internal V's. external
31-32 Eurl Lewin's 3 step change madel

ToTAL = HO
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HIATN Dtite o Tvehmnbggy ol MetomoeDepn of Magenent Stnidles

MUERA L0 0, 11D Mol or
MEIASAIT £ UM AN OGHOTTICT IV IELEOPMENT

Pl 1"l

Uinht My, l :;‘I.I':II:::H Lintendlod € overnpe af Sy ol
[F] T L T —
\ | laeprpentin ool Cloesdd Hlomin Renoneee Developiient
I Rosmron il FIES el Ohpuinbatlonl Blvetiveness
Baovelnpmien) 6 Formuladon s bmgtlermenintlon of IR Strutegles
ol 1 | Dseusston of relyted research piper =
2 AL | | G plidy T
0. 1) Einiployee Counsallngs 'Types, Methods -
| Dportance sl gt on Lmployees Bifectiveness,
2 FON et formnmiee Appealil= Methils
FEREY Mochumlsmm | 4 Linpuel o imployees ElTectiveness P
I8 Potentlel Appralsal e
I Clivaee slimly
' 1714 Curoer Planning and Development
: 19| Suceesslon Plannlng
B 83 P Bkl o Cooehing
- HIRD Mechunbsms 11 2422 Conching ond Perlonmanee Management
i ' 23 Seleetion of Menlor
B ik 24 Monloring Methods nnd their Benelits, Cose study
FHECR1Y  (Fundamental  Interpersonal  Belations
28 Cricmiol o},
p 20 Applications in 1R
Behavioml Tioly 2728 | Jobord Window e Ee—
20 _J_"nm:!it,':ltiul1:~i in IR
=31 Trasnedional Analysist A
32 Applications in FIRE), Crse study
A3=34 Cost und Future of 1,R.1:
Cost mud Benelit of Training, Models of Cost Benelit
1536 Annlysis
37.34 Future of HRD
3040} Cuse Sludy
e

A5
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Lesson Plan

STy |

2021-23

Sewree of Paculty

D Ashizn

Falyest oode:

ALSA BT0e

Setyoet Mare.

MATERIALS MANAGENENT

=

Shpe v

| rdueton by Materials Alamagamsant and Produciivly,

Mo.of

Logluray

- Funsbonz of meateriats MaAnREHTR,

- Creanizaton struchunas in matennts ninngemonk,

L Introduction:

_fobe of matenals management techniques in improved makodal productiviy.

Materals Flanning: Otyjectives,

- Matersal Requinernant Pianmnng,

_ TSIty resource planning. JIT production planning

- Materal contmot: Acceptance Sanmpling, Inspocthon,

|- Iroortanes of pood PLETChasmng sysiem,

Deparizpton of prrchasing tardtions,

- Purihase policy ard procedunes,

ki i o o e e | i | e | sl | e

2. Purchasing:

- Pumhasing decisions. Raole of purchasa In new product develapment ond purehasing in
oot recusction,

- Purchasing research: denificalion of right sourcos af supply,

- Wendor mming. Vengor centification plana, Viendor and supply refinbiiny

- Samdasdization

- it control wis cost nediuction,

- Price anabyss,

- Material cost reduction bechnbgues,

* Wanely reduction,

A Clost
reduoction

-

- ot reducton snd vahs improvemens,

* Teschnigues of o=l contral,

- Btandard costing,

- Cost effectvenass, Cost anabyiis for matensl managemant,

o P | s o e ok | | R | k| i ] s s

- oot mnu'ﬂ Make or buy decision, Econoim: annlysis, Braak avan mnalysiz, Brapk-avan

—=

A Invenory
MANIFEment:

- Ivwventory o's Stomes. Types of immntory,

—

* Invvanitony control, ECC modal, Vanows invarsory madals, | il v i
FvEnbony als wikh gunniigy

+ Exthango curve contaql,

- Ienenibary finagamant of pakshate commoditios,

5. Stares and

managemeni:

- Selective inventory contral (ASC, VED anabysis, FSM, HAML, XYZ, GOLF, Musks 30),

- Dasign of imamntory distribation systems, Informnsian Syrstom for | TR B gk

- Drsicn of Siores for manufachuring ofganisatica and ntsil shorps,

- Cenptraksatian ws Decontrmsation, Types of siores,

- Wisto Reduction, snd wasta dispassl system planning, Casa shudies,

o ot |k | o [ | i fl s i | = | 52
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MIEA 11 ?!nl'tlllhln;m

Partment of Management Studics L
BAITOT: TOTAL QUALITY MANAGEM EN1

W D

Unilt No. Na,of —T——cVURE PLAN
_‘—Iﬂ-‘lﬂ_,_ Intended Covernge of Syllnbus
Core C‘:luﬂ:ms ——— | Concepl of Quality, Quality for Profits, Customer Foeus
of Total Qualiy —a. | Costor Quality, Competitive Benchmarkin
Management” |——=L | Team Efforis, Managers s Role Models :
e e Recognition and Rewards, Quality Delivery Pr-:n.mi- _
= = 7] Evelution of Tolal Qualily Managemenl, Hislorical perspective
3 -1 Elements of TOM: Elimination of waste and problem expasure
T.Q.M, ] Total guality conirol systems
Fundamentals |- 9 Quality Function Deploymenl _ i
Learming from Qualily Ourus: Edward Deming. Joseph. L
Juran, Karon Ishikawa, Philip B. Crosby. W]![Lﬁm E. Conway
2 and their Applications in Today's Business Environmani =1
3 A Techniques for Analvzing a Quality Process, Quality Circles
Tools and Pl Statistical Process Conlrol : . -
Technigues of Failure Mode and Effect Analysis, Fishbone Diagram, Poka
TiOM % 2 Yoke, [shikawa Diagram :
2 Compuier Aided Inspection, Data Collection and Analvsis
15&5@0: 1S0-16000: Concepts. Certifications, Methods and
4 2 Implememntations. |
5 q“:“lﬁ' I Applications of TOM 1o service organizalions
ap;::::nl?::::’ur 1 Various Quality Awards
TOM 1L Cosl-benefit analysis, Life cyele costing
1 Cose siudies
I General methodology of Six Sigma - _ e
1 Lates: developments in six sigma methodology
. b Six-sigma and cost control
ing compedifive advaniage and quality supenority for the
Fundamental | wmg ity 1ag URILY: SUPRTIONEY
concepts of Six
c;imﬂ 4 Indian Applications
Pitfalls and difficulties in implementationTOM and Methods of
) Avoiding pitfalls in implementation.
I Caze studies
Total 4o

a7t
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SUSEES, Dopirim Stuhles
- : v it af Mpnageniend - : NI
MIEEA TT Yomi (119 hi’-nl}ﬁlll.-t,l‘.l'nﬂi ”"l"-lh'i.'i"ll.'lNﬂ.'{ PLANNING ANT COMNTIOH

T —F‘—F_,_ — LECTURE PLAN ) e
Llnedl M, ki T e ! :
— ] Lectuigs Tatended Covernge of Syllnbus
® ) : b
1 — l_ i “'I'L'I'I.I'l.‘.:l.'l.'_llrul N‘L‘L'd fior u|1'i.’fll1l“'|'|5 |'|u|l-|1||”._|,_f_ SITITEEL
Introduction n | Or ; : ¢y, Limilnbions
| Urgamiention of OPC, Advaniugies, LANTES , :
Operations FIIH:‘-.l:;I.-;ﬂ:l.!:i-_._l.‘ir O ,r!';:.-'.'ilt'l'ﬂ Paint of view, Dubies ol Production
"h:!"ml-'- il "—-—-_.;h_____ Lonatro] les
SITTILH| = . afi y R—
e — L | Principles and PT:}I:_ﬁltIF'IJ.E".'_Ef'f'-:'ﬂl-!}w‘”iﬁ;ﬁf_‘:‘}l__"
——— 1 Methods s techmigues of Praduchion L
——— - e mee ol demand
3 Ifroduction. Definiien, necd  and - mperk
Sniles | loseensting
Fl:“"ﬂina& W Methods of Demand Foreeasting
CSources 1 ion Plonning “ilrul::!yil.‘-ﬁ
Requi | Agpregate Production Ploming Sirateiic ——
I"E;mll:::::m 1 Master ProductionSchedule, ATP (Available to Promise)
b — p| Malerial Requirement Plonning -
| Delinition, Qljectives, imporince
3 l Procedure of Routing, Factors Alfecting Reuting Procedure
I;::E:E{?““ L ¥ Route Sheets, and Use of Rowle Sheets. Formals ol routing
I :
5 ' Sequencing- Classilication of Sequencing melhods.
2 Single Machine Sequencing, Algorithms and methods
i Definition, Aims of Scheduling, Purpose of Scheduling
Types of Scheduling Situntions, Short-term Scheduling, Long-
| term Scheduling |
4 Methods of Scheduling, Scheduling for more than three
Scheduoling and L | mochines e ———
Dispatching 2 Scheduling through Nelworks
I Line of Balance, Line Balancing Fundamentals and Method.
L Duties of Dispatcher, Dispatching procedures
Types of Follow-up, Preventing Production Delays, Causes for
r ! Delay
1 Fundamentals of Theory of Consiraints,
o -.:mce .‘;! Drum-Buffer- Rope, MRP Loy Sizing Techniques
concepts in OM Lean Manufacturing 10ols and applications
__:L Taodal Productive Mainlenance
—_— I Cose study o
Total 5 R

Dr.LM_ ica Bhatia
o Q. Sy




