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SGSUTS, Department of Management Studies

PM-400S: Project Management
lll'.l.‘.ﬁil:-m—j No, of Loctures ‘ TIntended Covernge of | SYJ'!LEIH :
L 2 s, Characterigtics, Need, Objectives and Project Life
Project 2 s *.E":yclu' — , ————ms
l’lu;miug 2hes, L Typen of Projects, Project selection wols,
2 s, Market Potentinl Analysis, and portfolio planning tools
o BCG, SPACE and theirinterface).
2 hs, Types of Projeet Organizations and Human Aspects o
: Project Munagement, ‘Truits of project manager
2.Technical | 2 hs, T'echnical Analysis (lcchnology'sclcction, capacity
and selection)
Financial 2 hs, Cost of Project, and financing, Project Cash I'lows
Feasibility (including projects and owner's perspective),
@ 2 hs, Optimum capital structuring of a project for a given
risk, Project Appraisal Criteria.
3.Risk 2 hrs, Analysis of Risk.
Analysls
and SCBA: 15y, Risk Adjusted Capital Budgeting, Sensitivity Analysis,
; Scenario Analysis,
2 hrs. Hiller Model, Optimum DSCR and BEP, Social Cost
Benefit Analysis.
4.Project 3 hrs. Basic Concepls of Nelworks, Construction of network
Networks on AOA and AON.
0 hrs, Line Estimation and Determination of Critical Path (for
both PERT and CPM Models),
1 hrs, Slacks, Floats, and applications
5.Cost Time | 3 hrs. Crashing and Reverse Crashing with their significance.
F Relatlonship Resource levelling,
and Project | 4 hrs. Barned Value Approach.

)

Monlitoring {73 s, Performance Evaluation, Abandonment Analysis,

{hrs. Project Audil

Total 40 Hrs.




Shri G.S. Institute of Technology and Science, Indore
Department of Management Studies

. MBA 1V SEM
MB 4106: International Marketing

/( Unit No. No. of

Intended Coverage T
of Syllabus
Lectures & ’
1. int ti | @
. Internationa forr
Marketing: 2 Basis of Internatic nal Trade
2 Theories of International Trade Absolute Advantage
2. Comparative Advantage and Factor Endowment Theory) -
2 Difference betw2en Domestic, International, Multinational, Global Markets,
S e : EPRG Frame Work.
: : Ihg.e 2 Social, Political, Legal, Economic, Factors Affecting International Trade:
nternational
_Jf“m:wironment:
‘P 2 Methods of Entry,.
2 Types of Regional Agreements,
2 Role of IMF and WTO in International Trade
3. Export Documentation 2 Identifying New Products, International Product Planning,

and Procedures and
Institutional Support for
Export Promotion in
India. Product:

Product Design Strategy, Product Elimination,

Adoption and Diffusion of New Products,

Branding Strategies.

4. Pricing Strategies: Factors Affecting International Prices, Methods of Pricing,

Pricing an International Product, Transfer Pricing,

I CE A

Exchange Rates and its Impact on Pricing, High Sea Pricing. Distribution System

Factors Affecting International Channel, International Channel Management,
Wholesaling and Retailing.

]

E for International Markets: Direct and Indirect Channels,
9
LJ

5. Prormoting products / 2 perspectives of International Advertising, Standardization v/s Localization,
Services in Overseas 2 Global Media Decisions .
Markets:
2 Global Advertising Regulations, Industry Self-Regulation.
2 Cases and Discussions
ST
ToTAL A0




Khri (.4, it
‘ H“lilum,,g“ uf Vechnology and $ejenee, Sndure
epartment of Management $tudies '
MBA IV VM
MBS 4108: CONSUIER BEHAIOUR

r,::;'t‘::reu Intended Coverage of fsylabus
1, Introduction to 'th?;aﬁ?{}_ -g“’_) - - i e — 'l
of Conslimar Behsviar: | A Hature of conssmer buhiafour, ot 40 fegpihieitiurn A HTAIOEL |
bshaviour, 4
' ) "
2 Ervironmental Influences and impzt on CrArastrinst B CLfumH, ;'
- | Sodal, e ——
2 Personal, Farmily 504 Situationa) iodluencs O CATIHOA, VTSI ot
2 application of consurmer st sionse, E
7. Opinfon Leadars = e
) Uifs Syl tark e’cln:lp and |2 Characteristic of Cilture, Croes Cufitisss! Underazdiog, E
P 2 Hature of Sodial Clavs and ComUmeEr pehnzfious, WAWe, Shyriticzens 70 ]
marksting Implicstions of perwomzl Influencs,
2 Significance of Family in Comumes ez fionss 5008 Fassisy LA Cycie
2 Opinion Leadership Formme, )
3. Congumer as an 2 Involverment and Aotksztion, Yrmneszs, Fasude, ek, Persondiy,
Individual: Learning znd Life Stye,. -
2 Hature & role of Motive, assif fing § /b, Charaaeritics, Fuvioms 7 1
sources of Attitudes, i
2 ttitude Theory 2 Vode, Charzceristics S Clzwsficztion of LeziiiZ, |
2 Personality Theory and Applicstion, pychogsaphics |
4, Consumer Declsion 2 a, Pre-purchaze Process. Irformation Procszdng |
Processes; 2 b. Purchase Proceses: ConMmer Decision Pules. .
- |12 c. Post Purchase Processs: Framenory, Dissonznce satizSzction / {
Dissatisfaction.
- 2 d. Consurner Behzviour 1odels: 2. Hicosiz Mode). b, Hozed Soetin Modd. ¢
< Enge)-Blackwel) and Minized Mods), . Sheth Fasnity Decidon Mzdng M. |
5, CRMI 2 CRIA and Consumer Behaior, Consumes Roles, Mzrket Vziues 208 CEM, ,
Casze study relzted to consumer bens/ior.
2 Consumer Research, Various methodz 2nd technigues of commumer reszzreh,
2 reliability and validity, generalizztion
2 Hews Developments in the field of Consumer Pesezrch
ToTAL Lo
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FINAN :
CIAL MARKFETS AnD SERVICES mir4s U207

No. of
Jectures

Imrrodnctiog-

- Indizn 2nd gigba)
Comoonemis of
S=L rR3,

i m2ncizl system and integration of both,
"mENciEl system and services, Regulatory Bodies like

T . -
==TN 2Nz in finznci] s=nices,

=3

-~ Dignal 2nd virtes] mone

-

IMerTiedizrizs In czoial marret,

o=y & s=condary marnet,

oz of B5u2s in primary market, 1PO eligibility norms,

Oo=r=tions in Capitzl Market, BSE, NSE, Commodities Market,

=N IN o [

s7o s2limg.

Munsm mariiets-
- Imrooucion o monzy market, money market players,

- ToTEy marsst insiruments: czll money market, T- Bills, commercial
—=oers and cerificzizs of deposits, govemnment (gilt- edged)
S=ouries.

- Iroduction and fvpes of factoring, functions of a factor, advantage
‘=z imit=tions of factoring, factoring services in India.

| ARzrprihve Iovestmment Funds znd Mutual Funds:

|- At=mative Investment Funds: introduction, investment process,

|- privais eguily conc=pis,

|- Witz fumnds,

-
-

- svoe of funds, participants. bensfiis and Iimitations,

N2 |a]n

|- W2V, syoes of f2=s, Cradit rating agencies.

|Lzzsiny znd Hire Purchase

|- cono=ots of lezsing. types of leasing - financial & operating lease,

- drect iezs2 and ==l=s & le=s2 back, single investor lease and
iev=raged lzzss, domestic lease and international lease,

|- hire purchass system, advaniages and limitations of leasing and

| Ars PUuChass.

40
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M 4 &
82252, § 1L BIBRATIAY AND AUDIT
Vacture Play

1l 8o, Na, of ' _ [ RTG—
R T 7 ' factures Intended Coverage of Syllabus
" 1.7 | Business policy, Corporate Planning and Strategic
| e A2 A Management
Woatiing, oA snd | B Biratepic Decision-Making Proocsses
Prooss oF S AL Bational- Analytical, lmuuwc~Lmouoml
Management S . B l’Olmcal - Jyehavioral, Umy Unwmml:sm
O Contingeney 8 and C« rauonal Approaches
Wb e s 4 LT AT BN Case sy ]
Integrating HIR Sirategies with Corporate and
— Functional Suategics
TN 2- , Strategic choices (or Large Scale, Mid Size and
trateie fppnoach 1o (
(@ Ty O | Smal) Keale Oryamizations__ e ———
| 1213 | Tummaround ds Management
ey | Caw study T
: J 1546 | Implementation I l’nm;cs-s2 Resource Allocation
BRI/ kS WA A O:_,g;uumtg&gl_ Implementation_ '
AT 1P1an and Policy Implementation; Leadership
3 18409 | Implementation
Bleatesyy RAND, ) KRR ynplementing Sralczy in International Setting
Implementation and | “Control and fZyaluation Process; Motivation 10
Fyaluation ) )| Bvaluate,
2% (,ul,r*ua for 12 Lyaluation, Mcaeurmg and Feedback

B val;mtmn and € C uucctwu Action

- 25 . Case study J

(,Ul](,&],)l (Jluwtwu

20 e
(-9 —— é’f - lmpmiance& Scope of 1R Audit
I~ S Designing HIRD Audit Process
4 20 Parameters 10 beAudited .
f1L1) it || ‘Methodology and |imitations
S . TR JIRD Audit Instruments , ]'
Preventive and Corrective Actions;, Role in Business
32 | Improvement, -
SRR N —F study
5 TR . R 0cC lA!’ALl" Culture
D Culture and 45 ,umm,u.nw.s of 1R Professional
L ,_("’m.”_bui'_mlcj . o i+ abike 36 %S Mylllb‘ and Realitics of HRD
s am—a LR e Benchmarking - Policy and Process
TR AN v YL I 38-39 Global Environment of HR: Change & Dive fh o)
; ._.;_q;.ﬂﬁ._.w,,__ ToTh. 40 Case study w . 3‘/""'_-\l \
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MBA II Year

SGSlTS,Department of M
IV
( Scm)MBAdlUDM?O?: SUPPLY CHAIN MANAGEMENT

anagement Studies

LECTURE PLAN
No. of
Lectures Intended Coverage of Syllab"s
1 .
1 Importance of Supply Chain Management
1 Eeﬁ“itiO{IS of SCM. Decision Phases in supply chain
rocess view of a supply chain. Nature and Scope of SCM
1 ! Evolution of SCM ]
Introduction 1 Strategic Fit, Achieving strategic fit. I—
1 Supply Chain Drivers
1 Performance Measures for SCM performance I
1 Concept of Efficicnt and Responsive supply chain
— 1 Factors for selection of degree of responsiveness and efficiency
1 Supply Chain Network Design i
The Problem of Network Configurations, [ntcgrated Supply Chain
1 Planning
1 Supply Chain Network Design Process
2 1 Design of Channel of Distributions
SCM Matrices & 1 Functions of Distribution Channels. Types of Distribution Channels
Dcsiglg‘of S]"CM 1 The Maximal Flow Problem and Product Mix Model
networ o :
¢ 1 Deniand Forecasting. Role of Forecasting Supply Chain .
Corporate Planning Forecasting and Replenishment. Aggregate Planning
1 Strategics
1 Selection of a Forecasting Method
1 Reverse supply chain: benefits, forms of reverse SC.
1 Planning Supply and Demand in a supply chain
3 1 Planning for optimal level of Product Availability
Production .
Planning in 1 Sourcing/Source Management —
Supply Chain 1 Selection of sources. Qutsourcing: Crileria. Importance and limitations
1 hventory: Components, Methods for optimum inventory.
1 Supply Coordination, Obstacles ta Coordination in a Supply Chain
4 1 Bullwhip effect and its remedial measures
Coordination and 1 Managerial Levers Lo Achieve Coordination within a supply chain
IT in SCM Building Strategic Partnership and Trust within a Enterprise Resource
1 Planning Systcms
1 Balanced Scorecard, evaluation of performance of SCM
1 Introduction to Retail supply chain
I Difference with manufacturing supply chain
1 Scope, elements. merchandise management processes 2
5 1 Strategic view of Retail SCM
Retail SCM 1 Retail product lile cycle management
2 Retail distribution and replenishment
2 Retail supplicr relationship management. Retail CRM
2 Category and Format specific retail SCM issues
Total 40
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MBA

SGSITS,Department of Man
11 Year (IV Sem)MBA470S / 4709 / MBA4710: LOG

agement Studies

ISTICS JEMENT
gl MANAGEMENT

No. of

Lectures Intended Coverage of Syllabus
1 Definiti Lopisti
on of :
: ol Logistics, Role in the cconomy and in the firm
- Components and requirements
1 Significance of Logistics
1 Drivers of supply chain
1 Impact on efficiency and responsiveness
P L T:\’PQS of chalions, decision criteria and stratcgics
1 Significance and importance of distribution logistics
2 ! Madecs of distribution.
pistribution . e
Logistics 2 Design of distribution network
1 Decision aspects in levels of distribution network
1 Casc study
1 Sclecting number of warehouse
1 Designing warehouse
1 Maintenance and record keeping at warchousing
3 1 Role of IT in warchousing
W archousing and - Ownership and designing warehouse
Trankportation 1 Modes of Transportation. Sclection of mode of transportation e
1 Intermodal Transportation, significance in Supply Chain
1 International Logistics. Inbound and Outbound Logistics
1 Vehicle Scheduling and Planning . ————— —
- 1 Selective Inventory control techniques and their applications
= 3 Basic and advances models of EOQ
1 Selection of batch size. Cost aspects in Inventory o
4 1 Types of inventory. Safety Stock and Buffer stock:
Inventory 1 Computation of safecty stock and bufTer stock. Methods of reducing
1 Just in Time concept, JIT Scheduling and its requirement.
1 Concept of Lean Supply Chainc
SR | I TN 71 R O—— e
1 benefits and pitfalls of Logislic outsourcing
1 Factors influencing the oulsourcing decision,
| The techniques and contract management of Logistic outsourcing
5 1 Customer service logistics
Logistics Advancement in Logistics: Third Party Logistics: Functions.
Outsourcing 2 Significance, and Futurc scopc.
1 Cross Docking, Lean Logistics, Green Logistics,
| Reverse Logistics
I Casc studics. PR
T : ‘:} i 7\
| otal 40 //ﬁ l/ \::;‘
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